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Key Partners

Supply chain:
Corticeira Amorim

and Merck
Millipore

Fuel industries:
GALP, REPSOL and
BP

Research and
Development

Sales, Innovating
marketing cork

and powder
production recycling

Promoting sustainability and
use of natural resources

KeyActivities (V]

Key Resources

Specialized and
trained people

Optimized process
and distribution flow

Quality of raw material

Designed for: BIOFUEL PRODUCT

Value Propositions

Green technology

High heating value
source of energy

100 % natural additive
for fuel production

Saving of unrenewable
sources and reduce
demand for fossil fuels

Checks legislation
requests

Renewable raw
material

Designed by: JUST CORK IT

Customer Relationships '

Cork, the most genuine
Portuguese product

Support and
product
uniqueness
details
available for
our clients on
our website

Natural,
renewa
ble and
eco-
friendly

Channels )

Gas Online
stations website

Distribution companies:
transportation of biofuel for
commercialization and
energy distribution to
houses, buildings and
industries
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Customer Segments ‘

Fuel industries

Cork transforming
industries

Energy providing
industries

Private clients

Transportation

Cost Structure

_ ) @ Revenue Streams
Production and maintenance

of production unit

Royalties for sales over energy
consumption per client using biofuel
sources

Trainee
programs and
specialized
formation

Research and Development,
Financial, marketing and
commercial, management
and quality control of
product department

Biofuel sales

Transportation
companies that

Co-products derived from biofuel production from cork: solid residue and
distribute our product

Cost of raw material natural adhesives and polymeric based products
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